























EYES ALONE 





The three girls who are holding the Area Analyst slots 
are all good. kids, but they don't possess the professional savoir 
faire that the positions deserve, They are doing their best and 
I don't want to sell them short, but professionally they don't have 
the savvy. 3 


Agnes Green is doing her best to keep the thing tied 
together and the Lord knows what would happen if we ever lost her. 
For all intents and purposes we might as well close the shop the 
day she leaves, which will be sometime in December or January. I} 

honestly doubt that'she is replacable. 
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Mrs, Cullings is doing a reasonably good job as biographical - 
intelligence analyst, but she can't do the whole thing by herself ; 
because the field is too big and we have in the past done practically 
nothing in this regard. We are trying to set up files which will be 
of some use in subsequent years when we are compelled to go completely 
under cover and this particular project should have at°ledast five 
‘more people temporarily attached to it for the duration of our overt 
mission, Since the material is now readily available, and believe 
me it will be very difficult to get when these people are pulled 
from the field stations. This file contains Nat ohly straight -bio- 
graphical intelligénce or dossiers on prominent persons but also 
. information on informants, agents and foreign agents all of which 
will be of considerable walue, as you can readily see, since it is 
all cross-indexed by occupabion, classification, and geographical 
area in which located 4s well as by name, — 


As has been repéatedly pointed out Shanghai is in our 
opinion one of the most important intelligence centers in the world 
today, since this is one of the few places. where you can actually 
feel the pulse of any nation. Russian activity has become so in- 
tense by the transfer of big-time operators from Europe to Shanghai 
that our puny efforts are ridiculous by comparison. 


When I reorganized the S.I, Section I set up a slot which 
called for a Chief of Shanghai S.I. Operations, but so far in this 
‘particular section I have only Ben Racousin and Sandy Campbell. Ben 
is not really a top notch operator, bub he works extremely hard and 
‘ts a very intelligent fellow. I think he is doing a good job, but 
Sandy is not.an S.1. operator in &étrue sense of the word and for 
the time heing needs,considerable amout of guidance, which unfort- 
‘unately we aré not in a position to properly give him, . although 
Racousin is doing his best. But the fact still remains that Shang- 
hai, insofa ras S.I. is concerned, is practically untouched and has 
never been properly handled since the first day that we got into 
the city, nor will it, ever be properly handled until we get people 
who are capable of doing the job. We need another man just as good 
as MacMillzan for tetese the head of Shanghai Operations and this man 
should have many of MacMillan's qualifications. I believe he should 
be Bureau trained, since most of the Bureau trained men I have come 
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in contact with for the past year have been pretty sound and not 

at to go off the handle or the deep end. In addition to having ~ 
this training he.should-also be well briefed along S.I, lines. The 
particular job calls for someone of maturity, possessed of imagin- 
‘ation, plus a willingness to work hard, Frankly, we don't have a 
single person out here who could. handle the job of Chief of S.I. 
Operations. As I have said in my last. letter to you this is a big 
time league and if we are going to produce any real stuff we have 

to have someone who cm: play in the big league. At one time’ we 
considered J. Walton Moore, but. even he doesn't possess the required 
qualifications. We could use a guy like Thurston, whom I do not 
know well, or some similar character. We could even use Joe 
McCarthy in preference to any of the people we now have scheduled 

to come out (I haven't seen the complete list). The point I am try- 
ing to make -igs that we cannot use school boys no matter what’ their 
age is. - 


In this same connection we havea slot that should be 


filled by someone capable of handling a so-called Russian Desk, 


Right now there is no one in S8U China who can read, write and speak 
Russian fluently. Yet we are sapere supposed to be able to pro~ 
cess jntelligencé received from Russian sources. We can't even hae: 


8 calling card translated unless we go outside and get some "local" 


to do it. As screwy as'it sounds T14 even take Ina Telberg if’ she 
were’ available merely to process Russian intelligenee. I wasn't 


_kidding when I sent a cable several weeks ago requesting three 


Russian translators and interrogators, We needed them then and: we 
need them now. Now was I kidding when I requested three Eeononriie 
Analysts, As I said before I: know they don't grow on trees, bub T- 


don't think you're going to be able to recruit economists and 


Russian speaking intelligence agents in the cafeteria in "Que" Bldg, 
Qud you will have to go to the places where thesé people are suchas 
the University of California, University of Washington, Harvard Univ- 
ersity, Columbia University, the Rockefeller Institute and dog ens 

of other places. a a 


We are also in urgent need of investigators capable of 


handling Important sub-agents plus relatively large sume of money 


-and with more of a background then you get by being a claims adjuster 
. for an insurance company or a fighter pilot. If we can't get some 


more bureau-trained men out here we're going to continue to be on a 
strictly. amateur sandlot basis. I know that there are lawyers in 
New York City with at least 5 years in the F.B.E. who don't make half 
as much in a year as we would pay them in six months. Some of these 
boys must have the professional savvy, sinee you have to be screwy 

to be in the Bureau in the first place, and they mst have awalened 
or they would still be there. What we need are Christians of this 


: type * 
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as - . If you do not look upon the show out here as anything 
- more than a training school I will be satisfied since. that is act- 
ually what it amounts to, but I feel that in addition to a training 
school wé should have some people around to spark various parts of 


the organization,who have already graduated. Ina year some of | 
the boys. now in the Theater will be good as proven by Ernie Wiedul 
and Fielden of X-2, who have improved at least 300% since September; 
but even now they are not capable of handling the really: big stuff. 
They are valuable and we need them, but they don't have the back-~ | 
ground from which to-draw and they must learn by doing. a. ee 8 


—_ My personal feeling is that we have got to begin burying 
,° people now and we in this overt show can contribute materially to a 
# ‘our fufure operations and prospects in addition to what SerVaas is 
“Going. I definitely do not think that SerYaas alone nor any other 
“-l-gingle person is going to be able to handle it, but that we will 
“ finally obtain good coverage in the Far East by having three or 
four different systems planted and then gradually have all of the 
strings brought together in Washington at some future period, “s 
Farther, you're not going to be able to do it unless you deliberately .— 
‘plant some Americans out here for that purpose, since I still feel | 
that American. businessmen or professors, who are businessmen and 
professors first, @hesmever going to be productive... “here is a very 
peculiar psychology”among the people out here and,{fho live normal, 
me _interesting and Fairly profitable lives in the United States, Oahe out 
here and the minute they get bitten by the money-bug oae-kewe they Lose ali 
their perspective. If we could get the right kind of people much 
could be done along clandestine lines for future usé, but our hands 
are pactically tiled right now because of lack of the right type of 
personnel. ; 7 





-We need twenty people like Green, Fields, John Cox and 
probably MacMillan (I don't know him well enough yet). Johnson 

and Leininger show considerable promises, but there again they are 
jearning while doing. The same applies to Bienvenu. 


Frankly, Lloyd, I am very discouraged, particularly in 
view of the fact that Ben Smith advised Washington as long ago as . 
January that. he was going to leave in the Spring and here it is 

nine months later and still no replacement of sufficiently high 
calibre. For your information only, Ben wasn't the guy for the ': 
job eithen; he might have been ten years ago and he may still be, 
~ but my brief acquaintance with him was at a time when he was sick 
quite a bit and tired all gf the time. However, I ‘still respect 
“his Judgment on personnel and his ability to reserve his opinion. 
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_ I hate to be in the posi 
know our problems, because T know 
are sympathetic and understanding, 
of the really big wheels don't dis 
There are so many wheels: within wh 





tion of squawking that you don't 
you well enough to know that you 
but I-sometimes wonder if some 
miss China a little to casually, 
Gels out here and the Soviets are 


so definitely trying to incorporate China into their sphere, as well 


4s using China as a base for opera 
other nationalities are nearly as 
I can't. help but feel that China a 


while we have an excuse to operate 
damn tough time in China in the next 
an increasing number of controls, 


tions further to the South, and 
active, including the British, that 
eserves our very best attention 
Foreigners are going to have a 
generation and there will be ~ 
The Soviets are embedding -them~ 


¢ 


selves now and they will be well established by the time these 
controls are -effective, while we would still be limping along on 








our crutches. simply because we didn 


i dn't get started in time. -Nine 
months (we could have competed on an 


equal basis; now it is 60~40 
against us and in another year it will be more life 90-10. If we 
‘are going to pin our faith solely on guyg, like Allman, Billy ._ ge 4 
Christian, or any of the ex~OSSer's, withypossible exception of g few 4 
. geys like George Green, we are going to end up with a-bag full of | 
“nothing, — ; 


’. I know you see -the point and I would appreciate your: 
putting a little extra push behind the people who do the. récruifing. 
and telling them to get the hell out of Washington and go. where the 

_ ‘right people are., I knowthey!re doing their best and Tagain repeat 

my thanks for the good people we ha ve received, but it ain't enough, 
friends _ : oy 


a oe With best regards te all, 


+ 


AMOS D, MOSCRIR JR, 
Lt. Colonel, Infantry 
Commanding. . 
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